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Why Pursue this 
Market?

• Federal Government buys everything it’s legal to 
sell!

• Government spent $442 billion on goods and 
services in FY 2009.

• Firms operating in NC won (only) $4.5 billion
• NC has 4th largest military presence of any state
• NC is 26th in contract funds returning to the state
• Huge potential exists to grow this business!



North Carolina Military 
Business Center

• Mission:  To leverage military and other 
federal business opportunities for economic 
development and quality of life in NC

• Goals:
– Increase military business for NC companies
– Integrate military/families into workforce
– Support defense-related recruitment



Business Development 
Team

• Create awareness of opportunities, recruit NC firms
• Identify current opportunities, notify NC firms
• Assist firms with solicitations, quotes, proposals
• Pre-position, develop sub-contract opportunities

As of: 9 Feb 2010

CY2010 54 Contracts $18.9 - $71.1 million
CY2005-2010 882 Contracts $2.184 - $400.7 billion



MatchForce

• Matches businesses to military opportunities
• Matches primes to NC sub-contractors
• Matches businesses to NC job seekers
• Businesses won >$518 million, 2006-09 contracts
• Currently on MatchForce:

15,057 NC Businesses 31,542 Individuals
7,636 Contract Opportunities 27,704 Job Opportunities

As of: 9 Feb 2010



MatchForce.org Website



MatchForce Business 
Benefits

• Easier access to government purchasing

• Source for partners, subs and suppliers

• Source for potential employees

• Support for business - to - business sales

• Support for individual - to - business sales

• Free advertising



Priority Initiatives
2008-2010

• Military construction ($5-7 billion) program
• Military Sustainment: Aerospace Alliance, 

reverse engineering, defense machining
• Subcontracting program: with major primes
• Emerging opportunities program (services)
• Recruitment: defense prime contractors
• Workforce initiatives (StayNC, I Hire Military)
• Leverage base growth opportunities



NCMBC.us Website





Success Impact

• Federal economy is booming
– Military construction, base growth, stimulus spending, 

federal procurement
– NC businesses surging to federal market, NCMBC service

• Every $100 million in defense contracts yields:
– Up to 3,000 jobs created, retained ($30,000/job)
– $7 million in corporate income tax
– Additional sales, payroll and state and local taxes

• Companies have won a minimum of $1.18 billion in 
contracts since 2005 with NCMBC support 



Contact Information

• Scott Dorney, Executive Director, 910-323-4824, 
dorneys@ncmbc.us

• Bill Greuling, Business Development Manager, 
910-578-2626, greulingb@ncmbc.us

• Fran Perez-Wilhite, Business Development 
Specialist, 704-806-6858, perezf@ncmbc.us

• Courtney Locus, Employment Specialist, 910-323-
4892, locusc@ncmbc.us
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